Approved For R%ISS)IIN@-IT)A((B}EO%OOMOOOQ-Q
S _—

S e

ORIGINAL DOCUMENT MISSING PAGE(S):

-

Approved For Release 2001/07/16 : CIA-RDP78-06365A001000040009-9



Approved For Release 2001/07/16 : CIA-RDP78-06365A001000040009-9

a. Indoctrination

4!

With the establishment of the Office of Training,
orientation and indoctrination became an obvious

initial target agéinst which to apply a training
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and the facilities and authority for putting the

policy into effect.
(6) As of 1 June 1952, 65 professional trainees had

- _ been entered in the Basic Intelligence Course.
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effort. Previously, indoctrination and oriéntation
of new personnel were limited to the environment of
the Office in which the individual was recruited to
work. As a consequence, orientation and ind®ctrinze
tion were not uniform throughout the Agency, were
haphazard since no established fa;ilities were
provided for this purpose, and were unsatisfactory
in that they failed to give new personnel a full
appreciation of the missions, functions and
organization of the Agency. The Director of Training,
therefore, established an indoctrination course,
consisting of approximately three hours of
presentations on the mission and functions of the
Agency, its organization and reiétionships to

other governmental agencies. This indoctrination

course is part of the entrance on duty procedure
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for hew personnel and is presented in conjunction
with Agency security briefing. As of 1 June
1652, 2621 personnel had attended this Agency
Indoctrination Course.

b. The Orientation Program

The Office of Training.was established within the
N
Agency incident to a change in the direétorship of
the Central Intelligence Agency. In taking over
leadership of ?he Aéency, the present Director of
Central Intelligence put into effect a reorganiza-
tion plan which affected almost every single
compongnt of the Agency in terms of responsibilities
and intelligence policies. As a cdnsequence, an
orientation program on an Agency-wide basis became

as desirablg for personnel who had previously been

on duty with the Agency as it was necessary for
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new pérsonnel entering on duty. The Director of
Central Intelligence established an Agency orientation
program which has been presented quarterly and which,
at the earliest feasible time; all Agency employees
Grade GS-5 and above are required to attend. The
objective of this pfogram is to broaden the scope and
comprehensiveness of information relating to the
intelligence process. This bProgram, conducted by

the Office of Traiﬁin-g, involves the participation

of the Director of Central Intelligence, his Deputies,
selected Assistant Directors, various Agency experts
and one or more prominent governmental officials at
or near the éabinet levels As of 1 June 1952, 2473 Agency
personngl had attended the orientation program.

¢s» Reading Imp rovement

Concurrently with the establishment of thé Office of
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Train‘ing , the Director of Central In‘bglligence set
up & reading improvement laboratory to increase the
reading speed and reading comprehension of Agency
persomnel whose duties require the processing and
assimilation of a large volume of intelligence
material per day. The reading improvément course
consists of thirty hours of laboratory work and
instructipn over a six week period. The course
includes accelerated reading practice, digit re-
tention exercises, and reading training films. The
course is designed to increase reéding speed and read-
ing comprehension by widening the span gf visual
recognition, by decreasing the number and shorten-
ing the duration of visual fixations, and by
prev?nting regression and vocalization. As of

1 June 1952, L7L Agency personnel had successfully

completed the reading improvement course.
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d. Provisionally Cleared Personnel

In early 1951 the Director of Training met the
problem of providing meaningful training programs
for personnel EOD'd on a provisionally cleared
basis. This problem arose out of the fact that a
considerable number éf personnel récfuited by the
Agency would be lost to the Agency unlesé they
could be put on its payroll prior to the completion
of security cleararice action.

(1) Unclassified Training Group & (UTG/A)

The first program to be established was
Unclassified Training Group A for professional
personnel recruited for duty with the non-
covert Offices of the Agency. This program

is of six weeks duration, and consists of
unclassified tfaining courses in'Intelligence,

International Relations, General Administration

SECRET
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and Reading Improvement. Personnel who enter
UTG/A and complete its training program and who
still remain on provisionally cleared status
are assigned a full=-time work project which is
prescribed by the O0ffice of Training in
consulbation with their sponsoring Office.
In some instances, the Offices have requested
language training to be included in the
instruction provided in the UTG/A program. As ; 4,/{‘)
’/

of 1 June, 235 personnel had completed the

UTG/A training course and 185 personnel had { , ‘, TN

been given eight weeks of basic training in Russian. R
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the covert Offices of the A

cy. This profram

is highly specialized And tailor made/ for the

researcy projects, reglired reading, and area

fapildarization.

(3) Training in the Personnel Pool

In January of 1952 the Director of Training
took over the responsibility for training
in the Personnel Pool for support-clerical
pgrsonnel EOD'd on a.provisionally cleared
basis. An unclassified training program in
shorthand, typing, office practiﬁe, English
usage and geography was established. The

Personnel Pool now includes fully=-cleared as well

as provisionally-cleared support-clerical persomnel.

SECRET
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A1l new clerical personnel are required to take a
two week clerical training program before being
placed in the Agency; Jjustifiable exceptions are granted.

Clerical Training

Tn the spring of 1951 the Director of Training established a

. clerical refresher training 'program for on ”du‘ty support

clerical persomnel who require improvement in typing, short-
hand, accounting, filing, English usage, stenotyping or
Agency office practices. As of June, 393 clerical personnel

had been processed through one or more of such refresher

training courses. . CON“ \U E_\\H ‘AL
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In Jamnuary l?§1 the first of a series of GIR'a assemblies of new

K - . 2
erployces, called "hgency Opientation Conferences,” was announced,”
L0y

gnd in February 1t was convened for tre first tima,a at which the
Tirector snd most of CTA's key officials waro introduccd and ~lven
o opporbunity, extonding over mest of a veek, to explain the

general organization of SIA and IAC, with specisl emphasls on the

by

iye tpensfor of this fumction from the Persomnel Nifice ia nod
eimleined or dated in UTR's history for 1951=-52 (either in the 1952
versicn or in the revision of 1755, both in 0/uc1fis files)s ihe
cato Lecerber 1, 1950, is inferred from the fact that the Llrector
of Trainine was already in corraspondence with at least one of the
onerating offices {GCN) on Decemosr %5 sece OTR's history, 1555 revie
sion, pe 5, note 5. The prior history of this progrem in the Per-
sennel UfTies, befors Setober 1950, is not mentioned in that hisztory
{z>3d,) end is outside the scope of the present study as well, but
T Fact of that progren is evident from olAtg Budret Tstimate of
faate 1, 1950, and the Ageney's organizational mamual (vI4 fegula-

;.,:.a,a_ previously clted.

2 X fm v g

Locording to WTi's history for 1951-52 (1955 ed., p. 5,citing a

o aabaiive’ schedule), this course was “announced...on 29 Janaary

25X1A 1951.% hctually it was not _gaonouncad throurhout the Agency until
Febe b, 1951, by CIA Hotice (in 0Ih RBecords Center). ithe
anouncerent specified that all new employzaes since Uch, 1, 1950,
would be expected to sttend. _

25X1A

a1

3 von, 1315, 19513 see course outline and disc recordings, in VIR
files.
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curpent reorganizatlon whilch was then comlneg to & canclusion.l

sois Tronference® subsegrently become s quarterly {then 3-timogen-
year) affsiv, and by mid-1952, it had been sttended by elrost 2,500
aiployaes, includiag, by then, sows of the‘older erployess as well.z

Jesinning in Hovembor 1951, a sscond, briefor "indoctirination® D0 -

srem owas launched, couzisbing of abont three hours of lecturss,

Yo correspondence has been scen, for Uecember 1950-Janusry 1951,
wilken would explain more slearly the intended purposes of this proe
Hrame  sAccording Lo VIR's history for 1951-52 (1952 version, Secret,
pe 3Ny in 0/CI/HS files), the need for explaining the roorganiza-
tion of 1950-51 to new employees was, indeed, the primery oblect
w ve served, Fost of the sarly “orientation conference! lectures,
in February, and April and June 1951, did, in fact emphasize (in
same ceses in great detail) the issues in the current reoorganization
\ilse recordings, decret, in OTR files). IF that were the princi-
pal purpose, it is difficult to understand, historically, why thece
lecturss were not presented, instead, to old employeas, whe would
«ors readlly have recognized snd understood the issues “lseussed,
rather than to new employeces (like the present writer, who attended
la June :951) who could hardly be expascbed o recognize, lot zlone
eppreclace the fact thav CI4 had any orzanizational issues that
neoded explalning, In any case, old employess wevre admitiod later,
provavdy not until aboub March 1952, OTR's history ror 1951-52
(revigsed edition of 1955, p. 5) does aob give the date of thia re-
vised policy, bul doss say (im Ausust 1952) that this confersnce was
Trinally" opened o "all Agency members Zﬁhploqu§7 whe had not pre-
vicusly attended," (ivid., p. &), end thet in March 1952 it wes rude
"mandatory for all ewsloyees (15«5 and above, vho had not oreviously
had 1% (Inid., pe $, cote 7, paraphrasing 04 Hotice|i] #aren 10, 25X1A
1952},

™~

‘m ihe policy of aitiendsnce by older employces, see footiote nbove,25X9A2

I

in ihe totel atbendancs figures _ by June 1, 1952), see Ol's
history for 1951-52 (1952 version), p. 3, previously cited, This

EN

1%
vizure would seem to Indlcate thab somcwhat less than a third of
all employees, old and new, had actuslly attended the "Orientation
Conference by mid-1952,
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